Ocean Youth Trust North
Social Media Policy

Context and overview

Introduction

This social media policy describes the rules governing use of social media at Ocean Youth
Trust North (OYT North). It sets out how anyone engaged in OYT North activities must
behave when using social media accounts.

Social media can bring significant benefits to OYT North, particularly for building
relationships with current and potential clients. However, it is important that those who use
social media within the charity do so in a way that enhances the charity’s prospects. A
misjudged status update can generate complaints or damage the charity’s reputation. There
are also security and data protection issues to consider.

This policy explains how Trustees, Staff, Volunteers and Contractors can use social media
safely and effectively.

Policy Scope

The policy applies to everyone who is engaged in OYT North activities who use social
media.

Social media sites and services include (but are not limited to):

e Popular social networks including Facebook and Twitter
e Photographic social networks including Flickr, Instagram and Snapchat
o Professional social networks including LinkedIn

General social media guidelines

OYT North recognises that social media offers a platform for the company to conduct
marketing activities, stay connected with clients and build its profile online. The charity
encourages the use of social media to support its goals and objectives.

Basic advice that applies to the use of all social networks

o Know the social network: Those with access to OYT North social media should
spend time becoming familiar with the social network before contributing. It's
important to read any FAQs and understand what is and is not acceptable on a
network before posting messages or updates.

o If unsure, don’t post it: If unsure that an update or message might cause
complaints or offence — or be otherwise unsuitable — do not post it. If unsure, staff
members can always consult the Marketing and Communications Intern for advice.
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e Berespectful: Staff and volunteers should always be thoughtful and polite when
communicating via social media in connection with the charity and its activities.

¢ Don’t make promises without checking: Some social networks are very public, so
staff and volunteers should not make commitments or promises on behalf of OYT
North without the necessary authorisation.

o Handle complex queries via other channels: Social networks are not a good place
to resolve complicated enquires and customer issues. Once a client has made
contact, further communications should be made via the most appropriate channel —
usually email or telephone.

Use of company social media accounts

Authorised users

Only people who have been authorised to use OYT North’s social networking accounts may
do so. Authorisation will be provided by the Managing Director. It is typically granted when
social media-related tasks form a core part of that specified person’s role. Allowing only
designated people to use the accounts ensures the company’s social media presence is
consistent and cohesive.

Creating social media accounts

New social media accounts in the charity’s name must not be created unless approved by
the Managing Director. The company operates its social media presence in line with a
strategy that focuses on the most-appropriate social networks, given available resources.

If there is a case to be made for opening a new account, it should be raised with the
Marketing and Communications Intern / Managing Director.

Purpose of company social media accounts

In general, employees should only post updates, messages or otherwise use these accounts
when that use is clearly in line with the company’s overall objectives.

For instance, OYT North’s social media accounts may be used to:

e Respond to enquiries
e Share news, events and other content created by the company

o Share insightful articles, videos, media and other content relevant to the business,
but created by others

e Provide fans / followers with an insight into what goes on at OYT North
o Promote marketing campaigns, products / services and other special offers

Social media is a powerful tool that changes quickly. Staff and volunteers are encouraged to
think of new ways to use it, and put those ideas forward to the Marketing and
Communications Intern.

Specific channels and use

Facebook page [Ocean Youth Trust North] — This network will be used as a hub for social
media, sharing professional content that directly relates to what is going on with OYT North.
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Closed Facebook group [OYT North (James Cook)] — The group is used to allow those
who have sailed with OYT North (including family and friends) to share content and act as a
community platform. All applications made to join this group will be reviewed by the group
administrator.

Twitter [OYT North] — Twitter will be used to frequently update what is happening with OYT
North and will be the most updated social network.

Flickr [OYT North] — All photographs taken on voyages (with consent, see below) will be
uploaded onto Flickr, enabling the crew on past voyages to view, and download the photos
from their experience with OYT North.

Instagram [OYT North] — This will be used for portraying visual updates of OYT North,
while always remaining professional, the Instagram will have a more relaxed tone of voice
than the other social networks.

Snapchat [OYT North] — This will be used for daily updates of what is happening with the
seastaff and be a platform directed at young people who have sailed/ who are interested in
sailing with us.

LinkedIn [Ocean Youth Trust North] — LinkedIn will be our most professional social
network and only updated with news articles.

Inappropriate content and uses

When posting on social media in relation to OYT North activities staff and volunteers should
take into consideration the Child Protection Policy and Code of Conduct. For any concerns
please note our reporting procedure in the Child Protection Policy.

Online opinion and behaviour

OYT North staff and volunteers should be aware that the opinions and behaviours they
express/portray online may damage the charity’s reputation. Therefore, all social
communication must not contain personal opinion and instead only offer professional insight.
If staff and volunteers directly link themselves with the OYT North charity on social media,
they must express that the content they post online is their own.

Further, when posting on personal social media accounts, staff and volunteers are
respectfully requested to bear in mind their link between personal behaviour and the
reputation of the charity and behave accordingly.

Interacting with users
OYT North is in favour of engaging with those who consume our content.

Staff and volunteers should feel free to ask their followers on social hetworks for their input,
including people who have captured photos or video that OYT North may want to use.
They're also encouraged to answer questions about their areas of work on social media, as
long as they answer in a way consistent with OYT North policies and procedures.

Friending / Following

OYT North forbids staff and volunteers from interacting with members of crew on an
individual basis. In particular staff and volunteers must not friend young clients and
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unsolicited friend requests should be re-directed to the Facebook group [OYT North (James
Cook)]. As a precautionary measure it is recommended that any such requests/ actions are
notified by email to the Designated Safeguarding Lead or Managing Director (Child
Protection Policy and Code of Conduct).

Staff and volunteers must be aware that young people under the age of 13 years old are not
legally allowed to use Twitter, Facebook, Instagram and Snapchat and therefore, OYT North
(staff and volunteers) must not friend / follow anyone under this minimum age requirement.
This is also applied to members of our Facebook group [OYT North (James Cook)].

Volunteer to volunteer and staff to volunteer interactions

OYT North encourages interaction between all members of the OYT North family at all
levels.

However, when so doing, it is recommended that individuals should at all times act in an
appropriate manner giving due consideration to the influence of their seniority or position
within the organisation and having regard to our Child Protection Policy and Code of
Conduct.

Photo Consent

As part of the booking process, everyone who sails with us is asked to sign a photographic
consent form. Where photo-consent is not given staff and volunteers must not publish any
photographs of the individual on any social media accounts, including their own. Where
there is no issue with photo-consent, we would guide staff and volunteers to consider our
Child Protection Policy and Code of Conduct before publishing personal photographs that
include young people engaged in OYT North Activities. We ask staff and volunteers to obtain
permission of those photographed before publishing, to consider cropping the young people
from the photos, and certainly, not to name the young people in the publications.

Use of Hashtags (#)

Staff and volunteers should research popular hashtags before posting in the company’s
name to ensure all content is appropriate and correct with that trending tag.

Copyright

OYT North respects and operates within copyright laws. Users must not use social media to:

e Publish or share copyrighted software, media or materials owned by third
parties, unless permitted by that third party which can be obtained through written
consent.

o If staff and volunteers wish to share content published on another website,
they are free to do so if that website has obvious sharing buttons or functions
on it

e Share links to illegal copies of music, films, games or other software
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